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Important contacts

ROLE/ORGANISATION |[NAME | CONTACT DETAILS

Designated safeguarding Lee McCormack Imccormack@hotmail.org.uk
lead (DSL)
Michelle Wintle mwintle@parkwoodprimary.org.uk
Victoria Kirk vkirk@parkwoodprimary.org.uk
Deputy DSL Karen Pigott kpigott@parkwoodprimary.org.uk

Amanda Edgley-Pearce _
aedgley@parkwoodprimary.org.uk

Medway 01634 331065

Local authority LADO referral

designated officer (LADO)

Safeguarding Link Kevin Kasaven kkasaven@parkwoodprimary.org.uk
Governor
Mental Health and Michelle Wintle mwintle@parkwoodprimary.org.uk

Wellbeing Lead

Chair of governance Steve Pollard spollard@parkwoodprimary.org.uk
partners Nabil Mugharbel nmugharbel@parkwoodprimary.org.uk
Channel helpline 020 7340 7264

Counter Terrorism https://actearly.uk/

Policing’s website

Prevent Advice Line 0800 011 3764

Designated
Safeguarding Lead

Mrs McCormack
Deputy Designated Safeguarding Leads

L

Mrs Edgley-Pearce Mrs Pigott
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mailto:kpigott@parkwoodprimary.org.uk
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https://www.medway.gov.uk/mscb/info/4/advice-resources-professionals/2/concerned-childcare-professional
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Local Safeguarding Partners

First Response &
SPA

For urgent child protection
concerns

01634 334466 (Monday to Friday
from 9am to 5pm)

First Response/
Family Solutions

To request non-urgent support

Portal
https://socialcare.medway.gov.uk
/s4s/FormDetails/FillForm?formId
=301

Out of Hours -
Emergency Duty
Team

For urgent child protection
concerns

03000 419 191

Kent Police

Emergency situations

999 for urgent matters
101 for non-emergency matters

Local Authority
Designated Officer

Allegations against adults in school

01634 331065
LADO referral

Advice/Training/

01634 331464 or 01634 331017

gg:ecgatz:rr:jing Reviews ﬁducsafequardinq@medwav.qov.u
Service -

Medway Links to key Medway safeguarding | 01634 336 329

Safeguarding documents, training and processes | mscp@medway.gov.uk

Children

Partnership

(MSCP)

Prevent Education
Officer

Prevent advice & training

National Contacts

Sally.Green2@kent.gov.uk

NSPCC
Whistleblowing
Helpline

Free advice and support to
professionals about how CP issues
are being handled in their own or
other organisation.

0800 028 0285
help@nspcc.org.uk
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Local Reporting Procedures

Child makes disclosure: immediately record your concerns

Follow the school’s procedure

Do ... Don't ... / Think who, what, where and when

Listen fully, be supportive, take the Give the chi i i

child seriously they're creating a problem

Let the child lead the conversation i i _Includ_e as much_ detail as possible,
Make promises about keeping including the child’s own words

Reassure the child that they're not things

i and will be kept safe Make further investigations

Ask open questions (TED questions) ~ Yourself / Stick to the facts

Reflect back what they're saying Criticise the alleged perpetrator

Be clear about what you’'ll do next Be overly emotional

ﬁﬂ;::e child if it's okay to take v/ Make the report as soon as possible

v

Inform the Designated Safeguarding Lead
Lee McCormack: Imccormack@parkwoodprimary.org.uk

y

Designated Safeguarding Lead
Consider whether the child has suffered, or is at immediate risk of, harm e.g., unsafe to
go home
If the child is at imminent risk of harm, make a telephone contact to First
Response: 01634 334466 (out of working hours contact Out of Hours on 03000 41
91 91) and/or call 999.
If your concern is high, but the child is NOT at imminent risk, or for Family Solutions
referrals use the portal
(https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301)
For early help, consider if internal support or referral to other agencies is appropriate
Use the MSCP Threshold Guidance
No Names Consultation line: 01634 33 1662 (9:30 - 12:30 term time) for advice on
non-urgent queries only.

v
Record decision making and action taken on CPOMs

v

Be clear about:

Monitor

What ACTION you have taken at the time of reporting the concerns, and why?
What you are monitoring e.g. behaviour trends, appearance etc?

How long you will monitor?

Who is responsible?

Where, how and to whom you will feedback and how you will record?

v

At all stages the child’s situation will be kept under review (if necessary)

The DSL/Staff will request further support if required to ensure the child’s

safety is paramount

v

If you are unhappy with the response DSL/Staff:
Follow MSCP escalation procedures

Follow Whistleblowing procedures
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1. Aims
The school aims to ensure that:

Appropriate action is taken in a timely manner to safeguard and promote children’s
welfare

All staff are aware of their statutory responsibilities with respect to safeguarding

Staff are properly trained in recognising and reporting safeguarding issues

2. Legislation and statutory guidance
This policy is based on the Department for Education’s statutory guidance:

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

and Working Together to Safeguard Children (2018),
Working together to safequard children 2023: statutory guidance

(publishing.service.gov.uk)

https://www.gov.uk/government/publications/governance-handbook

We comply with this guidance and the arrangements agreed and published by our 3 local
safeguarding partners.

This policy is also based on the following legislation:

Part 3 of the schedule to the Education (Independent School Standards) Regulations
2014, which places a duty on academies and independent schools to safeguard and
promote the welfare of pupils at the school

The Children Act 1989 (and 2004 amendment), which provides a framework for the
care and protection of children

Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of
the Serious Crime Act 2015, which places a statutory duty on teachers to report to
the police where they discover that female genital mutilation (FGM) appears to have
been carried out on a girl under 18

Statutory guidance on FGM, which sets out responsibilities with regards to
safeguarding and supporting girls affected by FGM

The Rehabilitation of Offenders Act 1974, which outlines when people with criminal
convictions can work with children

Schedule 4 of the Safequarding Vulnerable Groups Act 2006, which defines what
‘regulated activity’ is in relation to children

Statutory guidance on the Prevent duty, which explains schools’ duties under the
Counter-Terrorism and Security Act 2015 with respect to protecting people from the
risk of radicalisation and extremism

The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge)
(Extended Entitlement) (Amendment) Regulations 2018 (referred to in this policy as
the “2018 Childcare Disqualification Regulations”) and Childcare Act 2006, which set
out who is disqualified from working with children

This policy also meets requirements relating to safeguarding and welfare in the
statutory framework for the Early Years Foundation Stage.

Mandatory reporting of Female Genital Mutilation: procedural information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-
genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-
mutilation-procedural-information-accessible-version#reporting
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3. Definitions
Safeguarding and promoting the welfare of children means:

e Providing help and support to meet the needs of children as soon as problems emerge
e Protection from maltreatment whether that is within or outside the home, including
online
e Preventing impairment of children mental and physical health or development
e Grow up with provision of safe and effective care
Taking action to enable all children to have the best outcomes.

Child protection is part of this definition and refers to activities undertaken to prevent
children suffering, or being likely to suffer, significant harm.

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act
to prevent harm. Appendix 1 explains the different types of abuse.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or
development. Appendix 1 defines neglect in more detail.

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery
(photos or videos) by children

Children includes everyone under the age of 18.

The following 3 safeguarding partners are identified in Keeping Children Safe in Education
(and defined in the Children Act 2004, as amended by chapter 2 of the Children and Social
Work Act 2017). They will make arrangements to work together to safeguard and promote
the welfare of local children, including identifying and responding to their needs:

= The local authority (LA)
= A clinical commissioning group for an area within the LA
= The chief officer of police for a police area in the LA area

4. Equality statement

Some children have an increased risk of abuse, and additional barriers can exist for some
children with respect to recognising or disclosing it. We are committed to anti-discriminatory
practice and recognise children’s diverse circumstances. We ensure that all children have the
same protection, regardless of any barriers they may face.

We give special consideration to children who:

= Have special educational needs (SEN) or disabilities (see section 9)

= Are young carers

= May experience discrimination due to their race, ethnicity, religion, gender
identification or sexuality

= Have English as an additional language

= Are known to be living in difficult situations - for example, temporary accommodation
or where there are issues such as substance abuse or domestic violence

= Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation

= Are asylum seekers

= Are at risk due to either their own or a family member’s mental health needs

= Are looked after or previously looked after (see section 11)



5. Roles and responsibilities

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff,
volunteers and governance partners in the school and is consistent with the procedures of the
3 safeguarding partners. Our policy and procedures also apply to extended school and off-site
activities.

5.1 All staff

All staff will read and understand part 1 and Annex A of the Department for Education’s
statutory safeguarding guidance, Keeping children safe in education 2024
(publishing.service.gov.uk) and review this guidance at least annually.

All staff will be aware of:
= Qur systems which support safeguarding, including this child protection and
safeguarding policy, the staff code of conduct, the role and identity of the designated
safeguarding lead (DSL) and deputies, the behaviour policy, and the safeguarding
response to children who go missing from education

= The early help process (sometimes known as the common assessment framework)
and their role in it, including identifying emerging problems, liaising with the DSL,
and sharing information with other professionals to support early identification and
assessment

= The process for making referrals to local authority children’s social care and for
statutory assessments that may follow a referral, including the role they might be
expected to play

» The expectations and responsibility in relation to filtering and monitoring of devices
and usage by children.

= What to do if they identify a safeguarding issue or a child tells them they are being
abused or neglected, including specific issues such as FGM, and how to maintain an
appropriate level of confidentiality while liaising with relevant professionals

= The signs of different types of abuse and neglect, as well as specific safeguarding
issues, such as child sexual exploitation (CSE), child criminal exploitation (CME)
indicators of being at risk from or involved with serious violent crime, FGM and
radicalisation

= That children may not feel ready, or know how to tell someone they are being
abused, exploited or neglected, but this shouldn't stop staff from having a
'professional curiosity' and speaking to the DSL

= All staff will be made aware that the child’s best interest must always be at the heart
of every decision.

Section 15 and appendix 4 of this policy outline in more detail how staff are supported to do
this.

5.2 The designated safeguarding lead (DSL)
The DSL is a member of the senior leadership team. Please see Appendix One for details of
our DSL. The DSL takes lead responsibility for child protection and wider safeguarding.
The DSL will be given the time, funding, training, resources and support to:
= Provide advice and support to other staff on child welfare and child protection matters

= To take a lead role in the responsibility for ensuring all staff understand the
expectations and responsibility in relation to filtering and monitoring of devices and
usage by children.

= To identify and consider the number of and age range of their children, those
potentially at greater risk of harm and how to reduce the risk using monitoring
strategies.
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= Take part in strategy discussions and inter-agency meetings and/or support other
staff to do so

= Contribute to the assessment of children

= Refer suspected cases, as appropriate, to the relevant body (local authority children’s
social care, Channel programme, Disclosure and Barring Service, and/or police), and
support staff who make such referrals directly

»= Liaise with the headteacher to inform him or her of issues- especially ongoing
enquiries under section 47 of the Children Act 1989 and police investigations. This
should include being aware of the requirement for children to have an Appropriate
Adult. Further information can be found in the Statutory guidance - PACE Code C
20109.

The DSL will also keep the headteacher (where the Head Teacher is not the DSL) informed of
any issues and liaise with local authority case managers and designated officers for child
protection concerns as appropriate.

The full responsibilities of the DSL and their deputies are set out in their job description.

5.3 The Governing Body
The governors approve this policy at each review, ensure it complies with the law. The chair
of governors will hold the headteacher to account for its implementation.

The governing body will appoint a safeguarding governor to monitor the effectiveness of this
policy.

The chair of governors will be supported by LADO in the event that an allegation of abuse is
made against the headteacher, where appropriate (see appendix 4).

The governing body will consider the number of and age range of their children, those who
are potentially at greater risk of harm and how often they access the IT system along with
the proportionality of costs versus safeguarding risks.’

The governing body will review the filtering and monitoring provision at least annually.
All governing body members will read Keeping Children Safe in Education.

Section 15 of this policy has information on how the governing body are supported to fulfil
their role.

5.4 The Headteacher
The Headteacher is responsible for the implementation of this policy, including:
e Ensuring that staff (including temporary staff) and volunteers are informed of our
systems which support safeguarding, including this policy, as part of their induction

e Communicating this policy to parents when their child joins the school and via the
school website

e Ensuring that the DSL/DDSL has appropriate time, funding, training and resources,
and that there is always adequate cover if the DSL is absent

e Ensuring that all staff undertake appropriate safeguarding and child protection training
and update this regularly including online safety.

e Acting as the ‘case manager’ in the event of an allegation of abuse made against
another member of staff or volunteer, where appropriate (see appendix 3)



e Recording of any low-level concerns regarding staff and following the reporting
process

e Early Years responsibilities
- Ensuring the relevant staffing ratios are met, where applicable

6. Confidentiality
Please see Appendix One for approach to confidentiality and data protection with regard to
safeguarding.

We acknowledge that:
= Timely information sharing is essential to effective safeguarding

» Fears about sharing information must not be allowed to stand in the way of the need
to promote the welfare, and protect the safety, of children

= The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of
information for the purposes of keeping children safe

= If staff need to share ‘special category personal data’, the DPA 2018 contains
‘safeguarding of children and individuals at risk’ as a processing condition that allows
practitioners to share information without consent if it is not possible to gain consent,
it cannot be reasonably expected that a practitioner gains consent, or if to gain
consent would place a child at risk

= Staff should never promise a child that they will not tell anyone about a report of
abuse, as this may not be in the child’s best interests

» The government'’s information sharing advice for safequarding practitioners includes 7
‘golden rules’ for sharing information, and will support staff who have to make
decisions about sharing information

= Where children leave the school or college (including in year transfers) the designated
safeguarding lead should ensure their child protection file is transferred to the new
school or college as soon as possible, and within 5 days for an in-year transfer or
within the first 5 days of the start of a new term. This should be transferred
separately from the main pupil file, ensuring secure transit, and confirmation of
receipt should be obtained. Receiving schools and colleges should ensure key staff
such as designated safeguarding leads and special educational needs co-ordinators
(SENDCO), are aware as required.

= [If staff are in any doubt about sharing information, they should speak to the
designated safeguarding lead (or deputy)

= Confidentiality is also addressed in this policy with respect to record-keeping in
section 14, and allegations of abuse against staff in appendix 3

7. Recognising abuse and taking action
Staff, volunteers and governors must follow the procedures set out below in the event of a
safeguarding issue.

Please note - in this and subsequent sections, you should take any references to the DSL to
mean ‘the DSL (or deputy DSL)’.

7.1 If a child is suffering or likely to suffer harm, or in immediate danger

Make a referral to children’s social care and/or the police immediately if you believe a child
is suffering or likely to suffer from harm, or in immediate danger. Anyone can make a
referral.

Tell the DSL (see section 5.2) as soon as possible if you make a referral directly, follow the
local procedures for making a referral (Appendix one). Although anyone can make a

10
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referral all referrals must go via and in conjunction with the DSL therefore staff are
supported in throughout the process.

7.2 If a child makes a disclosure to you
If a child discloses a safeguarding issue to you, you should:
= Listen to and believe them. Allow them time to talk freely and do not ask leading
questions (use TED questions: tell, explain, describe)

= Stay calm and do not show that you are shocked or upset

= Tell the child they have done the right thing in telling you. Do not tell them they
should have told you sooner

= Explain what will happen next and that you will have to pass this information on. Do
not promise to keep it a secret

= Write up your conversation as soon as possible in the child’s own words. Stick to the
facts, and do not put your own judgement on it

= Let the DSL know in person, write-up and then add the report to CPOMS.

Do ... Don't ... v/ Think who, what, where and when
Listen fully, be supportive, take the Give the chi i i
child seriously they're creating a problem Indlud h detail bl

. . B i .~ Include as much detail as possible,
Let the child lead the conversation Make promises about keeping including the child’s own words
Reassure the child that they're not things confidential

and will be kept safe Make further investigations

Ask open questions (TED guestions) SELEES / Stick to the facts
Reflect back what they're saying Criticise the alleged perpetrator
Be clear about what you'll do next Be overly emotional
Ask the child if it's okay to take
notes v/ Make the report as soon as possible

7.3 If you discover that FGM has taken place or a pupil is at risk of FGM

The Department for Education’s Keeping Children Safe in Education explains that FGM
comprises ‘all procedures involving partial or total removal of the external female genitalia, or
other injury to the female genital organs’.

FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It
is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.

Possible indicators that a pupil has already been subjected to FGM, and factors that suggest a
pupil may be at risk, are set out in appendix 4.

Any teacher who discovers (either through disclosure by the victim or visual evidence) that
an act of FGM appears to have been carried out on a pupil under 18 must immediately
report this to the police, personally. This is a statutory duty, and teachers will face
disciplinary sanctions for failing to meet it.

Unless they have been specifically told not to disclose, they should also discuss the case with
the DSL and involve children’s social care as appropriate.

Any other member of staff who discovers that an act of FGM appears to have been carried
out on a pupil under 18 must speak to the DSL and follow our local safeguarding
procedures.

The duty for teachers mentioned above does not apply in cases where a pupil is at risk of

FGM or FGM is suspected but is not known to have been carried out. Staff should not
examine pupils.
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Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been
carried out must speak to the DSL and follow our local safeguarding procedures.
See appendix one for local procedures for this.

7.4 If you have concerns about a child (as opposed to believing a child is suffering
or likely to suffer from harm, or is in immediate danger)

Figure 1 on page 14 illustrates the procedure to follow if you have any concerns about a
child’s welfare.

Speak to the DSL or DDSL first to agree a course of action.

If in exceptional circumstances the DSL or the DDSL is not available, this should not delay
appropriate action being taken. Speak to a member of the senior leadership team. Leaders
can take further advice from local authority children’s social care. You can also seek advice at
any time from the NSPCC helpline on 0808 800 5000.

Early help (Family Solutions)

If early help is appropriate, the DSL will generally lead on liaising with other agencies and
setting up an inter-agency assessment as appropriate. Staff may be required to support other
agencies and professionals in an early help assessment, in some cases acting as the lead
practitioner.

The DSL will keep the case under constant review and the school will consider a referral to
local authority children’s social care if the situation does not seem to be improving. Timelines
of interventions will be monitored and reviewed.

Referral
If it is appropriate to refer the case to local authority children’s social care or the police, the
DSL will make the referral or support you to do so.

The local authority will make a decision within 1 working day of a referral about what course
of action to take and will let the person who made the referral know the outcome. The DSL or
person who made the referral must follow up with the local authority if this information is not
made available, and ensure outcomes are properly recorded.

If the child’s situation does not seem to be improving after the referral, the DSL or person
who made the referral must follow local escalation procedures to ensure their concerns have
been addressed and that the child’s situation improves.

7.5 If you have concerns about extremism
If a child is not suffering or likely to suffer from harm, or in immediate danger, where
possible speak to the DSL first to agree a course of action.

If in exceptional circumstances the DSL or the DDSL is not available, this should not delay
appropriate action being taken. Speak to a member of the senior leadership team.

Where there is a concern, the DSL will consider the level of risk and decide which agency to
make a referral to. This could include Channel, the government’s programme for identifying
and supporting individuals at risk of being drawn into terrorism, or the local authority
children’s social care team.

The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which

school staff and governance partners can call to raise concerns about extremism with respect
to a pupil.
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You can also email counter.extremism@education.gov.uk. Note that this is not for use in
emergency situations.

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
= Think someone is in immediate danger

= Think someone may be planning to travel to join an extremist group
= See or hear something that may be terrorist-related

7.6 If you have a mental health concern
Mental health problems can, in some cases, be an indicator that a child has suffered or is at
risk of suffering abuse, neglect or exploitation.

Staff will be alert to behavioural signs that suggest a child may be experiencing a mental
health problem or be at risk of developing one.

If you have a mental health concern about a child that is also a safeguarding concern, take
immediate action by following the steps in section 7.4.

If you have a mental health concern that is not also a safeguarding concern, speak to the
DSL to agree a course of action.
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Figure 1: procedure if you have concerns about a child’s welfare (as opposed to
believing a child is suffering or likely to suffer from harm, or in immediate danger)

(Note: if the DSL is unavailable, this should not delay action. See section 7.4 for what to do.

You have concerns
about a child

Speak to the DSL

v v

Referral not required. You or the DSL make a
School takes relevant referral to the LA's social
action and monitors care team (and call the
locally palice if appropriate)

¥ h 4

Within 1 working day, a
If concerns E_SCE|E|TE- social worker makes a
make a referral decision about the type of
response required

h ¥
LA's social care team takes Mo formal assessment
action and informs the referrer required
¥

School considers early help
assessment and accesses
other support as appropriate

Staff keep the child's circumstances under review, and re-refer if appropriate, to ensure the circumstances improve.
The child's best interest must always come first at all stages.

)
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7.7 Concerns about a staff member, supply teacher or volunteer

If you have concerns about a member of staff (including a supply teacher or volunteer), or an
allegation is made about a member of staff (including a supply teacher or volunteer) posing a
risk of harm to children, speak to the headteacher. If the concerns/allegations are about the
headteacher, speak to chair of governors or LADO.

The headteacher will then follow the procedures set out in appendix 4, if appropriate.

Where appropriate, the school will inform Ofsted of the allegation and actions taken, within
the necessary timescale (see appendix 3 for more detail).

7.8 Allegations of abuse made against other pupils
We recognise that children are capable of abusing their peers. Abuse will never be tolerated
or passed off as ‘banter’, ‘just having a laugh’ or ‘part of growing up’.

We also recognise the gendered nature of child-on-child abuse. However, all child-on-child
abuse is unacceptable and will be taken seriously.

Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour
policy, but this child protection and safeguarding policy will apply to any allegations that raise
safeguarding concerns. This might include where the alleged behaviour:

= Is serious, and potentially a criminal offence

= Could put pupils in the school at risk
= Isviolent
= Involves pupils being forced to use drugs or alcohol

= Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent
exposure, sexual assault, upskirting or sexually inappropriate pictures or videos
(including sexting)

If a pupil makes an allegation of abuse against another pupil:
*» You must record the allegation and tell the DSL, but do not investigate it

= The DSL will contact the local authority children’s social care team and follow its
advice, as well as the police if the allegation involves a potential criminal offence

= The DSL will put a risk assessment and support plan into place for all children
involved (including the victim(s), the child(ren) against whom the allegation has been
made and any others affected) with a named person they can talk to if needed

= The DSL will contact the children and adolescent mental health services (CAMHS), if
appropriate

We will minimise the risk of child-on-child abuse by:
= Challenging any form of derogatory or sexualised language or behaviour, including
requesting or sending sexual images

= Being vigilant to issues that particularly affect different genders - for example,
sexualised or aggressive touching or grabbing towards female pupils, and initiation or
hazing type violence with respect to boys

= Ensuring our curriculum helps to educate pupils about appropriate behaviour and
consent

= Ensuring pupils know they can talk to staff confidentially
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= Ensuring staff are trained to understand that a pupil harming a peer could be a sign
that the child is being abused themselves, and that this would fall under the scope of
this policy

7.9 Sexting
Approach based on guidance from the UK Council for Child Internet Safety for all staff and for
DSLs and senior leaders.

Your responsibilities when responding to an incident
If you are made aware of an incident involving sexting (also known as ‘youth produced sexual
imagery’), you must report it to the DSL immediately.

You must not:
= View, download or share the imagery yourself, or ask a pupil to share or download it.
If you have already viewed the imagery by accident, you must report this to the DSL

= Delete the imagery or ask the pupil to delete it

» Ask the pupil(s) who are involved in the incident to disclose information regarding the
imagery (this is the DSL's responsibility)

= Share information about the incident with other members of staff, the pupil(s) it
involves or their, or other, parents and/or carers

= Say or do anything to blame or shame any young people involved

You should explain that you need to report the incident, and reassure the pupil(s) that they
will receive support and help from the DSL.

Initial review meeting

Following a report of an incident, the DSL will hold an initial review meeting with appropriate
school staff. This meeting will consider the initial evidence and aim to determine:
= Whether there is an immediate risk to pupil(s)

= If a referral needs to be made to the police and/or children’s social care

= Ifitis necessary to view the imagery in order to safeguard the young person (in most
cases, imagery should not be viewed)

= What further information is required to decide on the best response

= Whether the imagery has been shared widely and via what services and/or platforms
(this may be unknown)

= Whether immediate action should be taken to delete or remove images from devices
or online services

= Any relevant facts about the pupils involved which would influence risk assessment
= If there is a need to contact another school, college, setting or individual

= Whether to contact parents or carers of the pupils involved (in most cases parents
should be involved)
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The DSL will make an immediate referral to police and/or children’s social care if:
= The incident involves an adult

= There is reason to believe that a young person has been coerced, blackmailed or
groomed, or if there are concerns about their capacity to consent (for example owing
to special educational needs)

= What the DSL knows about the imagery suggests the content depicts sexual acts
which are unusual for the young person’s developmental stage, or are violent

= The imagery involves sexual acts and any pupil in the imagery is under 13

= The DSL has reason to believe a pupil is at immediate risk of harm owing to the
sharing of the imagery (for example, the young person is presenting as suicidal or
self-harming)

If none of the above apply then the DSL, in consultation with the headteacher and other
members of staff as appropriate, may decide to respond to the incident without involving the
police or children’s social care.

Further review by the DSL
If at the initial review stage, a decision has been made not to refer to police and/or children’s
social care, the DSL will conduct a further review.

They will hold interviews with the pupils involved (if appropriate) to establish the facts and
assess the risks.

If at any point in the process there is a concern that a pupil has been harmed or is at risk of
harm, a referral will be made to children’s social care and/or the police immediately.

Informing parents
The DSL will inform parents at an early stage and keep them involved in the process, unless
there is a good reason to believe that involving them would put the pupil at risk of harm.

Referring to the police
If it is necessary to refer an incident to the police; please see appendix one for local
arrangements

Recording incidents

All sexting incidents and the decisions made in responding to them will be recorded. The
record-keeping arrangements set out in section 14 of this policy also apply to recording
incidents of sexting.

Curriculum coverage
Pupils are taught about the issues surrounding sexting as part of our PSHE education and
computing programmes. Teaching covers the following in relation to sexting:

= Whatitis

= How it is most likely to be encountered

= The consequences of requesting, forwarding or providing such images, including when
it is and is not abusive

= Issues of legality

= The risk of damage to people’s feelings and reputation

Pupils also learn the strategies and skills needed to manage:
= Specific requests or pressure to provide (or forward) such images
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= The receipt of such images

This policy on sexting is also shared with pupils so they are aware of the processes the school
will follow in the event of an incident.

8. Notifying parents
Where appropriate, we will discuss any concerns about a child with the child’s parents. The
DSL will normally do this in the event of a suspicion or disclosure.

Other staff will only talk to parents about any such concerns following consultation with the
DSL.

If we believe that notifying the parents would increase the risk to the child, we will discuss
this with the local authority children’s social care team before doing so.

In the case of allegations of abuse made against other children, we will normally notify the
parents of all the children involved.

9. Pupils with additional barriers

Special Educational Needs and Disabilities
We recognise that pupils with special educational needs (SEN) and disabilities can face
additional safeguarding challenges. Additional barriers can exist when recognising abuse and
neglect in this group, including:
= Assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration

= Pupils being more prone to peer group isolation than other pupils

= The potential for pupils with SEN and disabilities being disproportionally impacted by
behaviours such as bullying, without outwardly showing any signs

= Communication barriers and difficulties in overcoming these barriers

Children who are lesbian, gay, bi, or trans (LGBT)

The fact that a child or a young person may be LGBT is not in itself an inherent risk factor for
harm. However, children who are LGBT can be targeted by other children. In some cases, a
child who is perceived by other children to be LGBT (whether they are or not) can be just as
vulnerable as children who identify as LGBT.

Risks can be compounded where children who are LGBT lack a trusted adult with whom they
can be open. It is therefore vital that staff endeavour to reduce the additional barriers faced,
and provide a safe space for them to speak out or share their concerns with members of
staff.

LGBT inclusion is part of the statutory Relationships Education, Relationship and Sex
Education and Health Education curriculum and there is a range of support available to help
schools counter homophobic, biphobic and transphobic bullying and abuse.

Please see Appendix One for detail of extra pastoral support we offer for pupils with additional
barriers.
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10. Pupils with a social worker
Pupils may need a social worker due to safeguarding or welfare needs. We recognise that a

child’s experiences of adversity and trauma can leave them vulnerable to further harm as well

as potentially creating barriers to attendance, learning, behaviour and mental health.

The DSL and all members of staff will work with and support social workers to help protect
vulnerable children.

Where we are aware that a pupil has a social worker, the DSL will always consider this fact to

ensure any decisions are made in the best interests of the pupil’s safety, welfare and
educational outcomes. For example, it will inform decisions about:

= Responding to unauthorised absence or missing education where there are known
safeguarding risks

= The provision of pastoral and/or academic support

11. Looked-after and previously looked-after children
We will ensure that staff have the skills, knowledge and understanding to keep looked-after
children and previously looked-after children safe. In particular, we will ensure that:

= Appropriate staff have relevant information about child’s looked after legal status,
contact arrangements with birth parents or those with parental responsibility, and
care arrangements

= The DSL has details of children’s social workers and relevant virtual school heads

We have appointed a designated teacher, (see Appendix One for their name and title who is
responsible for promoting the educational achievement of looked-after children and
previously looked-after children in line with statutory guidance.

The designated teacher is appropriately trained and has the relevant qualifications and
experience to perform the role.

As part of their role, the designated teacher will:

» Work closely with the DSL to ensure that any safeguarding concerns regarding
looked-after and previously looked-after children are quickly and effectively
responded to

=  Work with virtual school heads to promote the educational achievement of looked-
after and previously looked-after children, including discussing how pupil premium
plus funding can be best used to support looked-after children and meet the needs
identified in their personal education plans

12. Mobile phones and cameras

Staff are allowed to bring their personal phones to school for their own use, but will limit such

use to non-contact time when pupils are not present. Staff members’ personal phones will
remain in their bags or cupboards during contact time with pupils.

Staff will not take pictures or recordings of pupils on their personal phones or cameras.

We will follow the General Data Protection Regulation and Data Protection Act 2018 when
taking and storing photos and recordings for use in the school.
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13. Complaints and concerns about school safeguarding policies

13.1 Complaints against staff

Complaints against staff that are likely to require a child protection investigation will be
handled in accordance with our procedures for dealing with allegations of abuse made against
staff (see appendix 3).

13.2 Other complaints
We will follow our Complaints Procedures for all other complaints.

13.3 Whistleblowing
Concerns regarding the way the school safeguards pupils - including poor or unsafe practice,
or potential failures can be raised using the Whistle-blowing policy.

14. Record-keeping

We will hold records in line with our records retention schedule.

All safeguarding concerns, discussions, decisions made and the reasons for those decisions,
must be recorded in writing. If you are in any doubt about whether to record something,
discuss it with the DSL.

Non-confidential records will be easily accessible and available. Confidential information and
records will be held securely and only available to those who have a right or professional
need to see them.

Safeguarding records relating to individual children will be retained for a reasonable period of
time after they have left the school.

If a child for whom the school has, or has had, safeguarding concerns moves to another
school, the DSL will ensure that their child protection file is forwarded promptly and securely,
and separately from the main pupil file. In addition, if the concerns are significant or complex,
and/or social services are involved, the DSL will speak to the DSL of the receiving school and
provide information to enable them to have time to make any necessary preparations to
ensure the safety of the child.

15. Training

15.1 All staff

All staff members will undertake safeguarding, FGM and child protection, including online
safety training at induction, including on whistle-blowing procedures, to ensure they
understand the school’s safeguarding systems and their responsibilities, and can identify
signs of possible abuse or neglect. This training will be regularly updated and will be in line
with advice from our safeguarding partners.

All staff will have training on the government’s anti-radicalisation strategy, Prevent, to enable
them to identify children at risk of being drawn into terrorism and to challenge extremist
ideas.

Staff will also receive regular safeguarding and child protection updates (for example,
through emails, e-bulletins and staff meetings) as required, but at least annually.

Contractors who are provided through a private finance initiative (PFI) or similar contract will
also receive safeguarding training.

Volunteers will receive appropriate training, if applicable.
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15.2 The DSL and deputies

The DSL and deputies will undertake child protection and safeguarding training at least every
2 years.

In addition, they will update their knowledge and skills at regular intervals and at least
annually (for example, through e-bulletins, National College, meeting other DSLs, or taking
time to read and digest safeguarding developments).

They will also undertake Prevent awareness training.

15.3 Governance

All governors will receive annual training about safeguarding, prevent, FGM and online safety,
to make sure they have the knowledge and information needed to perform their functions and
understand their responsibilities.

A chair of governors may be required to act as the ‘case manager’ in the event that an
allegation of abuse is made against the headteacher, they receive training in managing
allegations for this purpose.

15.4 Recruitment

As a school we have a culture that safeguards and promotes the welfare of children in our
schools. We have adopted a robust recruitment procedure that deters and prevents people
who are unsuitable to work with children from applying for to securing employment, or
volunteering opportunities in our schools.

The recruitment policy should be followed. This policy fully details and explains the
recruitment process.

See appendix 3: Safer recruitment and DBS checks.
Interview Panels

At least one person conducting any interview for a post at the school will have undertaken
safer recruitment training. This will cover, as a minimum, the contents of the Department for
Education’s statutory guidance, Keeping Children Safe in Education, and will be in line with
local safeguarding procedures.

Single Central Record
The school maintains single central record detailing checks carried out. SCR is monitored and
checked by the Safeguarding Link Governor.

15.5 Staff who have contact with pupils and families

All staff who have contact with children and families will have supervision which will provide
them with support, coaching and training, promote the interests of children and allow for
confidential discussions of sensitive issues.

Supervision within the school:

¢ Line management support
e DSL group support through DSL meetings
e HT/DHT supervision via 1-1 bespoke coaching
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16. Monitoring arrangements

This policy will be reviewed annually by the DSL. At every review, it will be approved by the

governing body.

17. Links with other policies

This policy links to the following policies and procedures:

= Behaviour

= Staff code of conduct
» Safer recruitment

= DBS

= Complaints

= Health and safety

= Attendance

= Online safety

= Equality

= Sex and relationship education

= First aid

»  Curriculum

= Privacy notices

=  Whistleblowing

= IT Acceptable Use
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Appendix 1: School Specific Roles and Responsibilities

The designated safeguarding lead
Our DSL is Lee McCormack (headteacher)

During term time, the DSL will be available during school hours for staff to discuss any
safeguarding concerns.

During out of school hours, Lee McCormack can be contacted using the following phone
number and email address:

07889 368854

Imccormack@parkwoodprimary.org.uk

When the DSL is absent, the deputy DSLs will act as cover.

Michelle Wintle (SENDCO)

Victoria Kirk (Deputy Headteacher)

Karen Pigott (Assistant Headteacher)

Amanda Edgley-Pearce (Assistant Headteacher)

If the DSL and deputies are not available, Emma Williams will act as cover (for example,
during out-of-hours/out-of-term activities).

Designated teacher for Looked After and Previously looked After Children

We have appointed a designated teacher, Michelle Wintle (SENDCO), who is responsible
for promoting the educational achievement of looked-after children and previously looked-
after children in line with statutory guidance.

Confidentiality

We acknowledge that:

e Timely information sharing is essential to effective safeguarding
Fears about sharing information must not be allowed to stand in the way of the need to
promote the welfare, and protect the safety, of children

e The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of
information for the purposes of keeping children safe

o If staff need to share ‘special category personal data’, the DPA 2018 contains
‘safeguarding of children and individuals at risk’ as a processing condition that allows
practitioners to share information without consent if it is not possible to gain consent, it
cannot be reasonably expected that a practitioner gains consent, or if to gain consent
would place a child at risk

e Staff should never promise a child that they will not tell anyone about a report of
abuse, as this may not be in the child’s best interests

e The government’s information sharing advice for safeguarding practitioners includes 7
‘golden rules’ for sharing information, and will support staff who have to make
decisions about sharing information

e Where children leave the school or college (including in year transfers) the designated
safeguarding lead should ensure their child protection file is transferred to the new
school or college as soon as possible, and within 5 days for an in-year transfer or
within the first 5 days of the start of a new term. This should be transferred separately
from the main pupil file, ensuring secure transit, and confirmation of receipt should be
obtained. Receiving schools and colleges should ensure key staff such as designated
safeguarding leads and special educational needs co-ordinators (SENDCOs) or the
named person with oversight for SEND in colleges, are aware as required.
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o If staff are in any doubt about sharing information, they should speak to the
designated safeguarding lead (or deputy)

Confidentiality is also addressed in this policy with respect to record-keeping in section
14, and allegations of abuse against staff in appendix 3.
Record-keeping

e Safeguarding records are kept electronically using CPOMs

e Records are kept secure through restricted access and two-step authentication. This
ensures records are kept confidential and only those with good professional reason will
be able to access them.

In addition:

= Appendix 3 sets out our policy on record-keeping specifically with respect to
recruitment and pre-employment checks

= Appendix 4 sets out our policy on record-keeping with respect to allegations of abuse
made against staff

= Appendix 5 our policy of dealing with ‘low-level concerns’
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Making a referral to Children’s Social Care, including for FGM
Local Reporting Procedures

Child makes disclosure: immediately record your concerns
Follow the school’s procedure

Do ... Don't ... / Think who, what, where and when
Listen fully, be supportive, take the Give the chi i i
child seriously they're creating a problem Includ h detail ibl

. . nclude as much detail as possible,
Let the child lead the conversation Make promises about keeping v including the child’s own 'iNords
Reassure the child that they're not things confidential

and will be kept safe Make further investigations

Ask open guestions (TED questions) ~ Yourself J/ Stick to the facts
Reflect back what they're saying Criticise the alleged perpetrator
Be clear about what you'll do next Be overly emotional
Ask the child if it's okay to take
hotes. v/ Make the report as soon as possible

Inform the Designated Safeguarding Lead
Lee McCormack: Imccormack@parkwoodprimary.org.uk

Designated Safeguarding Lead

= Consider whether the child has suffered, or is at immediate risk of, harm e.g., unsafe to
go home

= If the child is at imminent risk of harm, make a telephone contact to First
Response: 01634 334466 (out of working hours contact Out of Hours on 03000 41
91 91) and/or call 999.

= If your concern is high, but the child is NOT at imminent risk, or for Family Solutions
referrals use the portal
(https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301)

= For early help, consider if internal support or referral to other agencies is appropriate

» Use the MSCP Threshold Guidance

= No Names Consultation line: 01634 33 1662 (9:30 - 12:30 term time) for advice on
non-urgent queries only.

v
Record decision making and action taken on CPOMs

v

Monitor

Be clear about:
e What ACTION you have taken at the time of reporting the concerns, and why?
What you are monitoring e.g. behaviour trends, appearance etc?
How long you will monitor?
Who is responsible?
Where, how and to whom you will feedback and how you will record?

v

At all stages the child’s situation will be kept under review (if necessary)

The DSL/Staff will request further support if required to ensure the child’s safety is
paramount

!

If you are unhappy with the response DSL/Staff:
Follow MSCP escalation procedures
Follow Whistleblowing procedures
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Reporting child abuse to your local council:

https://www.qgov.uk/report-child-abuse-to-local-council

Making a referral to Early Help

Should the Level 2 threshold level be reached for an Early Help referral (known as Family
Solutions in Medway), use the following link:

https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301

2. Early Help - Children with additional needs
Has additional needs identified that can be met within identified resources through a single
agency response and robust partnership working

Concerns about impact of absence/ truancy, exclusion from school
Concerns about isolated children not accessing services
Persistent poor behaviour in school and risk of persistent social
exclusion

Mental health issues affecting developmental needs, incl. concerns
about self-harm

Children frequently missing from home

Disability or additional special educational needs

Mot reaching potential as is not in education, employment or training
Concerns about difficulty in achieving in education

Concerns about meeting developmental milestones

Missing health appointments/ delayed response in ensuring child's
health needs met

Early signs of offending/ anti-social behaviour

Concerns about being drawn into anti-social or criminal behaviour,
including gang involvement and association with organised crime
groups

Concerns about vulnerabilities to Radicalisation and Extremism in
person or online

Concerns about underage sexual activity/ inappropriate age related
sexualised behaviours and consideration of vulnerabilities such as
learning disability and SEN.

Concerns about early signs of drug/ alcohol misuse

Low level emotional & behavioural issues that may be linked to
attachment and/or emotional development delay

Concerns about children who were previously in care, children who do
not live with their birth parents i.e. adopted children, Special
Guardianship Orders, Kinship Care.

- Dental decay due to poor hygiene

- Chronic/ recurring health problems

- Concerns about emotional/ mental health issues

- Concerns about impact upon children who are young carers

- Poor or unstable parent/ child relationships

- Concerns about being bullied or bullying behaviour

- Poor housing & home environment impacting on child

- Concerns about impact of community harassment/ discrimination
- Risk of relationship breakdown/ inter-parental conflict

- Concerns about domestic abuse and coercive control

- Family bereavement

- Concerns about pregnant mother with no safeguarding concerns
- Concerns regarding intemet safety

- Concerns about teenage pregnancy

- Housing tenancy at risk

- Concerns about transient and avoidant families

- Concerns of potential vulnerabilities to radicalisation

- Inconsistent care arrangements

- Poor relationships impacting upon child’s development

- Low income/ poverty impacting upon child's welfare

- Poor supervision by parent/ carer

- Concerns about parent's own health needs impacting on child

- Poor response to child's physical, emotional or health needs

- Historic context of parents/ carers own childhoed, ie. adverse childhood

experiences

- Controlled or stable substance misuse
- Parents/carers are at risk of entering the Criminal Justice System due to

offending/anti-social behaviours

Local Procedures for Referral and Escalation

If the child’s situation does not seem to be improving after the referral, the DSL or person
who made the referral must follow local escalation procedures to ensure their concerns have
been addressed and that the child’s situation improves.

Reaching Level 3 threshold:
= If the child is at imminent risk of harm, make a telephone contact to First
Response: 01634 334466 (out of working hours contact Out of Hours on 03000
41 91 91) and/or call 999.
= If your concern is high, but the child is NOT at imminent risk, or for Family
Solutions referrals use the portal
(https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301)

3. Statutory Social Care - Children with complex multiple needs
Statutory service to address complex/ multiple needs or is in need of protection (include
CIN;

Serious concerns about impact of significant and complex learning/
physical disability on child's welfare

Regular missed health appointments with evidence of acute negative
impact on child’s development

Chronic drug/ alcohol misuse impacting negatively on child’s welfare/
development

Peer on peer abuse with significant negative impact

Significant harmful sexual behaviour including persistent evidence of
inappropriate sexual knowledge and behaviour for age

Significant evidence of exploitation (e.g. sexual, criminal, gang
affiliation and drug exploitation)

Significant evidence of high risk of harm of being Radicalised abused
or exploited through technology or inappropriate relationships in
person or online

Severe and complex mental health issues affective development
needs, including significant self-harm

Non organic failure to thrive as to cause threat to life

Child/ young parent/ pregnancy under the age of 13/ or having sex
(Statutory rape)

Child victims of modemn slavery, human trafficking, involved in terrorist

activity

Chronic risk of harm from consistently missing from home
Unaccompanied minors

Unexplained, non accidental, suspicious injury

Non mobile child with suspicious or unexplained bruising
Evidence of physical, emotional or sexual abuse or neglect

- Person posing a risk to a child

- No recourse to public funds

- Unborn child placed at risk, previous children or siblings removed

- Severe and chronic dental decay

- i risk of family

- 16/17year old presenting as homeless

- Domestic abuse where all unborn children and those under one are
automatically at significant risk of harm and all children of other ages who
are at risk of significant harm

- Foreced marriage, honour based viclence, female genital mutilation

- Allegation of harm by a person in a position of trust

Private Fostering

- Parental learning or physical disability impacting upon child's welfare and
safety

- Significant concerns about substance misuse or mental health impacting on
parenting

- Fabricated or induced illness (Parent or carer fabricates symptoms or
deliberately causes symptoms of iliness in child)

- Parent/Carer exhibiting disguised compliance

- Persistent failure to meet a child's basic, physical and/or psychological
needs

- Imminent risk of significant harm due to poor supervision

- Developmental milestones not being consistently met due to persistent
failure of parenting

- Persistent evidence of negative impact of parental/ carers relationship
breakdown on the child

- Parents/carers offending behaviour having a direct negative impact on
parenting and risk to a child



https://www.gov.uk/report-child-abuse-to-local-council
https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301
https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301
https://socialcare.medway.gov.uk/s4s/FormDetails/FillForm?formId=301

Mental Health Concerns

The school will ensure that all staff have an awareness of mental health problems and be
aware that in some cases they can be an indicator that a child has suffered, or is at risk of
suffering, abuse, neglect, or exploitation. Staff are aware of how children’s experiences,
can impact on their mental health, behaviour, and education.

Where children have suffered abuse, neglect and exploitation, or other potentially
traumatic adverse childhood experiences (ACES), this can have a lasting impact
throughout childhood, adolescence and into adulthood. It is important that staff are aware
of how these experiences can impact on children’s mental health, behaviour, and
education.

Only appropriately trained professionals should attempt to make a diagnosis of a mental
health problem. Staff however, are ‘well placed’ to identify behaviour indicating a mental
health problem or being at risk of developing one.

If staff have a concern about a child’s mental health, that is also a safeguarding concern,
immediate action will be taken, following the reporting procedures in this policy.

Further guidance is available from the Department for Education guidance on mental health
and behaviour in schools for more information.

Child-on-Child Abuse.
Ensure pupils know they can talk to staff confidentially by

A Here to Help

Primery Sch

If I am worried, I can speak to....

Mrs McCormack Mrs Wintle

Mrs Williams Mrs Edgley-Pearce  Mrs Pigott
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*PART FIVE: CHILD-ON-CHILD SEXUAL VIOLENCE AND SEXUAL HARASSMENT

REPORT RECEIVED
{tram the victim ar thind-party)
[Onsite, offsite or onling]

]

Definitions
Sexual Violence
Rape
Assault by peretration
Sexwal assaull

Seual Harassmant
Unysanbed condsst of a sexual
nature, mehsling sexual
ramarks, seExual Euls,
ﬂhjlﬁil'.‘ﬂ bahaviour or anling
sexual harassmean

Victim reassured
+ Laken seripusly and kepl sale; and neser be given an impression ey ane creating A proglem
= confidentality not promised
listen 1o victim, non-judge mentaly
recard the disclosure [1acts as repomed)
twa staff present (ara being the DSL, or raported 1o DSL as scon &5 possibl)
victim sansitively mformad about refaral to other apencies
if wictim does not give consent to shane, staff may stll lasdully shane in order fo profect child from harm
and b pramote the wellfare of children (See Keepng Child Safe in Education’ paragraphs 473 - 475)
= parents of viclim infoermed, mless this would pul viclim an greater risk.
Anonymity
Kabe thal in cases of sexml vicksnos there = kegal protectian of the viclim's denbty. Remember that this alsa
nclusdes sharing an Social media and dsoussion amongs pugils in e Schaol

* & & &

1

Record-keeping
Remember, io recond all
concems, discussions. gacisions
and raasons for decisions

Considerations

(Saxual Violence, Sexual Harassment and Harmiul Sexual Bahawiours)
immadately; Consdes how o suppeet the wctim and the alleged pespetratar
- wishes of e viclim - iy poeer imbalan e
- matura af the abaged incdent - ofe-of, of pan of & parer of benaviourn
- ages of the children - any ongaing risks 1 wiclim or athess
- development stage af tha child - oiher related sues and widar contexr (8. CSE)

Y

v ' '

MAMAGE INTERNALLY
One-oft incidants whech the schodl
balieves Mal the chidinan) are not
in nead of early help or statuiory
ntarvention, which would b
appraprine o de sl with miemaly
under the schoals behaviour
palicy or anti-bullying palicy.

EARLY HELFP REFER TD REFER TO FOLICE
Mon-viskent Hemiul Sexual SOCIAL CARE All incidents of rage, assault by
Ehawours Al incidents where a child has | |Penetration or sexual assaul,

(568 Harmiul Sexual Bahaviours
Framavnrk (MNSPCCY)

(i il perperain & 10 or undern)
[Discuss next steps with police, far
cumgle, decksing information b
ather stafl, informing allkeged
pespetrator and their parents,

been harmed, is at risk of harm
oF 5 I immediale danger,

Social Cane siaf will decide nexi
siegs. Ba ready o escalate if
NECEESAry.

'

T ' '

Far incidents of sexual viokence there should akvays be an immediae rsk assassment;
tor incidents of sexual harassment this will be on a case-by-case bases.
[For iTher Jedays sea Keeping CTuT Zaie i Educalion’ parapfapns 480 - 482 (IVE, 2022))

RISK ASSESSMENT RISK ASSESSMENT
Imima ety

Do ot vt for cutcome: of

refermal before protecting victim.

Emphasis on victin being able 1o
SOnlinue mnonmal routines.,

Alagad panpeiraton remdayved from
any classas with vicom {also
consder sharad spacas and

Faamery baffrom schoal)
Mot a judgement of guil]

1 Y

SAFEGUARD AND SUPPORT WVICTIM

AND (ALLEGED) PERPETRATOR SUPPORT VICTIM
[see separate page) AND (ALLEGED)
PERPETRATOR

SAFEGUARD AND

(See Saparale page)

Y v

DISCIPLINARY MEASURES TAKEN
[sen school's Behasiour Policyanti-bulyng Pobicy)

DISCIPLINARY
MEASURES TAKEM

{miay ba undertaken based an
Balance of probabililies, unless

prajudicial of unreasonable)

CRIMINAL PROCESS ENDS

r Conviction or Caution: follow Behaviour poficy, corsider Pemanant Excluson. I pupd remains in
]

scionl, make clear expactations, keep wictim and pespetrator agan. Consider Wetim's wishes. jepordise the investigation
L L G’l.l"l',' SIJFID:II'I wichim and a]legeﬂ peErpetrator Schioal b work closely with police
= Mo Further Action: Support victim and aleped perpsiraion mwnrmer@mm%

Ensure actions do not

2022 5WEH Flowschan
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Referring to the police
If it is necessary to refer an incident to the police:

PS Raj Dusanjh Raj.Dusanjh@kent.police.uk

Pupils with additional barriers.

We offer extra pastoral support for pupils with additional barriers, including access to a family

liaison officer and a trained senior mental health lead, Mrs Wintle.

Mobile phones and cameras

Pupils in Year 5 and 6 may need to bring phones onto school site if they walk to and from
school independently. All pupils must hand their phone into their teacher as they line up.
Phones will be stored securely by teachers and then distributed as pupils leave the line at the

end of the day. Pupils must not take photographs on school premises.

These appendices are based on the Department for Education’s statutory guidance,

Keeping Children Safe in Education.

Appendix 2: Types of abuse

Abuse, including neglect, and safeguarding issues are rarely
standalone events that can be covered by one definition or label. In
most cases, multiple issues will overlap.

Physical abuse may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing
physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces,
illness in a child.

Emotional abuse is the persistent emotional maltreatment of a
child such as to cause severe and adverse effects on the child’s
emotional development. Some level of emotional abuse is involved
in all types of maltreatment of a child, although it may occur alone.

Emotional abuse may involve:

Types of Abuse

V

G
Physical ‘?
Emotional '

‘ O
Neglect :P

2\ Q

Sexual ?

&

= Conveying to a child that they are worthless or unloved, inadequate, or valued only

insofar as they meet the needs of another person

= Not giving the child opportunities to express their views, deliberately silencing them

or ‘making fun’ of what they say or how they communicate

= Age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability, as well
as overprotection and limitation of exploration and learning, or preventing the child

participating in normal social interaction

= Seeing or hearing the ill-treatment of another

= Serious bullying (including cyberbullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children

Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware

of what is happening. The activities may involve:

= Physical contact, including assault by penetration (for example rape or oral sex) or
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of

clothing

29


mailto:Raj.Dusanjh@kent.police.uk

= Non-contact activities, such as involving children in looking at, or in the production of,
sexual images, watching sexual activities, encouraging children to behave in sexually
inappropriate ways, or grooming a child in preparation for abuse (including via the
internet)

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Neglect may
occur during preghancy as a result of maternal substance abuse.
Once a child is born, neglect may involve a parent or carer failing to:
= Provide adequate food, clothing and shelter (including exclusion from home or
abandonment)

= Protect a child from physical and emotional harm or danger
= Ensure adequate supervision (including the use of inadequate care-givers)
» Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Appendix 3: Safer recruitment and DBS checks - policy and procedures

We will record all information on the checks carried out in the school’s single central record
(SCR). Copies of these checks, where appropriate, will be held in individuals’ personnel files.
We follow requirements and best practice in retaining copies of these checks, as set out
below.

Adverts

All adverts will include a commitment to safeguarding and promoting the welfare of children
and make clear that safeguarding checks will be undertaken. Safeguarding responsibilities of
the post will be detailed as per the job description and personal statement.

Application Forms

Medway local authority forms will be used for recruitment. A curriculum vitae will not be
accepted as part of the recruitment process. Shortlisted candidates will have to physically
sign their application form if application was digital.

Shortlisting

Shortlisting will be carried out with at least two people. Shortlisted candidates will be asked
to complete a self-declaration of their criminal record or information that would make them
unsuitable to work with children. The school will carry out an online search as part of the due
diligence on the shortlisted candidates. All candidates will be informed of online searches.

Employment History and references

The purpose of seeking reference is to allow the school to obtain factual information to
support the appointment decisions. We will seek references on all short-listed candidates,
including internal candidates, before interview, this allows concerns raised to be explored
further with the referee and taken up with the candidate at interview. We will scrutinise these
and resolve any concerns before confirming appointments. The references requested will ask
specific questions about the suitability of the applicant to work with children.
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Interview panels

At least one person conducting any interview for a post at the school will have undertaken
safer recruitment training. This will cover, as a minimum, the contents of the Department for
Education’s statutory guidance, Keeping Children Safe in Education, and will be in line with
local safeguarding procedures.

Pre-appointment vetting check, regulated activity and recording information

New staff

When appointing new staff, we will:
= Verify their identity

= Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS)
certificate, including barred list information for those who will be engaging in
regulated activity (see definition below). We will not keep a copy of this for longer
than 6 months

= Obtain a separate barred list check if they will start work in regulated activity before
the DBS certificate is available

» Verify their mental and physical fithess to carry out their work responsibilities

= Verify their right to work in the UK. We will keep a copy of this verification for the
duration of the member of staff’s employment and for 2 years afterwards

= Verify their professional qualifications, as appropriate

= Ensure they are not subject to a prohibition order if they are employed to be a
teacher

= Carry out further additional checks, as appropriate, on candidates who have lived or
worked outside of the UK, including (where relevant) any teacher sanctions or
restrictions imposed by a European Economic Area professional regulating authority,
and criminal records checks or their equivalent

= Check that candidates taking up a management position are not subject to a
prohibition from management (section 128) direction made by the secretary of state

We will ensure that appropriate checks are carried out to ensure that individuals are not
disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006.

Where we take a decision that an individual falls outside of the scope of these regulations and
we do not carry out such checks, we will retain a record of our assessment on the individual’s
personnel file. This will include our evaluation of any risks and control measures put in place,
and any advice sought.

We will ask for written information about previous employment history and check that
information is not contradictory or incomplete.
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School’s follow the Trust DBS policy and use the flow chart below. As a Trust all new
employees, volunteers and contractors must have a DBS. Employees are encouraged to join
the DBS Update Service. The Trust DBS policy details the renewal and review policy.
Section 128 checks are completed and regularly reviewed at least on an annual basis.

FLOWCHART OF DISCLOSURE AND BARRING SERVICE CRIMINAL RECORD CHECKS AND
BARRED LIST CHECKS

New Staff |5 the person VES There is no legal requirement to obtain a
transferring ™ * new enhanced DBS certificate (with
e.q. _| from a similar barred list check) but one may be
teacher or "| position without obtained. A barred list check must be
support a break in o NO obtained.
staff in service of more
regulated Lzl filres An enhanced DBS cerlificate (with
activity otlit barred list check) must be obtained.
This is not regulated activity.
There is no legal requirement to
Is the activity* YES * have to obtain a DBS certificate,
New carmied out for L but an enhanced DBES certificate
Volunteer the purposes of [ YES [—% Supenvised may be obtained.
™ the school and
e.g. parent does it provide 1l
or author the opportunity NO . This is regulated activity. An
for contact with [ NO enhanced DBS cerificate with
children? barred list check should be
obtained.
The person is not in regulated activity, but an
Is the activity* enhanced DBS check may be obtained.
camied out
e under a An enhanced DBS cerificate (with
S contract for the » YES * barred list check) must be obtained.
—™ purposes of the
e.g. builder or school and
driver duizs L prnwt_le Mo DBS check is required and there
the opp-ortum_t*,r = NO » is no legal entitlement to obtain
fior contact with
. one.
children?
Trainee Trainee teachers sometimes undertake requlated
teachers .| activity; an enhanced DBS certificate and barred list
(student "| check must be obtained when they engage in regulated
teachers) activity_
An agency should determine whether an enhanced DBS check
Supply {with barred list check) is required based on whether the supply
teachers activity is regulated activity: the school should obtain written
And other confirmation from the agency that it has carried out the
T e appropriate checks.
supplied by an
agency =Activities listed under the guidance’s definition of regulated activity
and which are carried out frequently.
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Regulated activity means a person who will be:
= Responsible, on a regular basis in a school or college, for teaching, training,
instructing, caring for or supervising children; or

= Carrying out paid, or unsupervised unpaid, work regularly in a school or college
where that work provides an opportunity for contact with children; or

= Engaging in intimate or personal care or overnight activity, even if this happens only
once and regardless of whether they are supervised or not

Existing staff

If we have concerns about an existing member of staff’s suitability to work with children, we
will carry out all the relevant checks as if the individual was a new member of staff. We will
also do this if an individual moves from a post that is not regulated activity to one that is. We
will also check when a member of staff changes position e.g. promotion to a leadership
position.

We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or
vulnerable adult where:
= We believe the individual has engaged in relevant conduct; or

= The individual has received a caution or conviction for a relevant offence, or there is
reason to believe the individual has committed a listed relevant offence, under the
Safeguarding Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous
Provisions) Regulations 2009; or

= The ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or
vulnerable adult or put them at risk of harm); and

= The individual has been removed from working in regulated activity (paid or unpaid)
or would have been removed if they had not left
Agency and third-party staff

We will obtain written notification from any agency or third-party organisation that it has
carried out the necessary safer recruitment checks that we would otherwise perform. We will
also check that the person presenting themselves for work is the same person on whom the
checks have been made.

Contractors

We will ensure that any contractor, or any employee of the contractor, who is to work at the
school has had the appropriate level of DBS check (this includes contractors who are provided
through a PFI or similar contract). This will be:
= An enhanced DBS check with barred list information for contractors engaging in
regulated activity

= An enhanced DBS check, not including barred list information, for all other
contractors who are not in regulated activity but whose work provides them with an
opportunity for regular contact with children

We will obtain the DBS check for self-employed contractors.
We will not keep copies of such checks for longer than 6 months.

Contractors who have not had any checks will not be allowed to work unsupervised or engage
in regulated activity under any circumstances.

We will check the identity of all contractors and their staff on arrival at the school.
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For self-employed contractors such as music teachers or sports coaches, we will ensure that
appropriate checks are carried out to ensure that individuals are not disqualified under the
2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we decide that an
individual falls outside of the scope of these regulations and we do not carry out such checks,
we will retain a record of our assessment. This will include our evaluation of any risks and
control measures put in place, and any advice sought.

Trainee/student teachers

We will obtain written confirmation from the training provider that necessary checks have
been carried out and that the trainee has been judged by the provider to be suitable to work
with children.

In both cases, this includes checks to ensure that individuals are not disqualified under the
2018 Childcare Disqualification Regulations and Childcare Act 2006.

Volunteers
We will:
= Never leave an unchecked volunteer unsupervised or allow them to work in regulated
activity

= Obtain an enhanced DBS check with barred list information for all volunteers who are
new to working in regulated activity

= Carry out a risk assessment when deciding whether to seek an enhanced DBS check
without barred list information for any volunteers not engaging in regulated activity.
We will retain a record of this risk assessment

= Ensure that appropriate checks are carried out to ensure that individuals are not
disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act
2006. Where we decide that an individual falls outside of the scope of these
regulations and we do not carry out such checks, we will retain a record of our
assessment. This will include our evaluation of any risks and control measures put in
place, and any advice sought

Governance
All governors will have an enhanced DBS check without barred list information.

They will have an enhanced DBS check with barred list information if working in regulated
activity.

The chair of the board will have their DBS check countersigned by the secretary of state.

Staff working in alternative provision settings

Where we place a pupil with an alternative provision provider, we obtain written confirmation
from the provider that they have carried out the appropriate safeguarding checks on
individuals working there that we would otherwise perform.

Adults who supervise pupils on work experience
When organising work experience, we will ensure that policies and procedures are in place to

protect children from harm.

We will also consider whether it is necessary for barred list checks to be carried out on the
individuals who supervise a pupil under 16 on work experience. This will depend on the
specific circumstances of the work experience, including the nature of the supervision, the
frequency of the activity being supervised, and whether the work is regulated activity.
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Pupils staying with host families

Where the school makes arrangements for pupils to be provided with care and
accommodation by a host family to which they are not related (for example, during a foreign
exchange visit), we will request enhanced DBS checks with barred list information on those
people.

Where the school is organising such hosting arrangements overseas and host families cannot
be checked in the same way, we will work with our partner schools abroad to ensure that
similar assurances are undertaken prior to the visit.

However, due to the age of our children we would not normally use host families for
accommodation.
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Appendix 4: Allegations of abuse made against staff

This section of this policy applies to all cases in which it is alleged that a
current member of staff, including a supply teacher or volunteer, has:
= Behaved in a way that has harmed a child, or may have harmed a
child, or

Think the unthinkable!
8

= Possibly committed a criminal offence against or related to a child,
or

= Behaved towards a child or children in a way that indicates he or
she may pose a risk of harm to children, or

Report concerns about
= Behaved or may have behaved in a way that indicates they may staff members to the

headteacher.

not be suitable to work with children

It applies regardless of whether the alleged abuse took place in the school. Allegations
against a teacher who is no longer teaching and historical allegations of abuse will be referred
to the police.

We will deal with any allegation of abuse against a member of staff or volunteer very quickly,
in a fair and consistent way that provides effective child protection while also supporting the
individual who is the subject of the allegation.

Our procedures for dealing with allegations will be applied with common sense and
judgement.
Suspension of the accused until the case is resolved

Suspension will not be the default position, and will only be considered in cases where there
is reason to suspect that a child or other children is/are at risk of harm, or the case is so
serious that it might be grounds for dismissal. In such cases, we will only suspend an
individual if we have considered all other options available and there is no reasonable
alternative.

Based on an assessment of risk, we will consider alternatives such as:
» Redeployment within the school so that the individual does not have direct contact
with the child or children concerned

= Providing an assistant to be present when the individual has contact with children

» Redeploying the individual to alternative work in the school so that they do not have
unsupervised access to children

= Moving the child or children to classes where they will nhot come into contact with the
individual, making it clear that this is not a punishment and parents have been
consulted
Definitions for outcomes of allegation investigations
» Substantiated: there is sufficient evidence to prove the allegation

= Malicious: there is sufficient evidence to disprove the allegation and there has been
a deliberate act to deceive

» False: there is sufficient evidence to disprove the allegation

= Unsubstantiated: there is insufficient evidence to either prove or disprove the
allegation (this does not imply guilt or innocence)

= Unfounded: to reflect cases where there is no evidence or proper basis which
supports the allegation being made
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Procedure for dealing with allegations

In the event of an allegation that meets the criteria above, the headteacher (or chair of
governors where the headteacher is the subject of the allegation) - the ‘case manager’ - will
take the following steps:

Immediately discuss the allegation with the designated officer at the local authority
(LADO). This is to consider the nature, content and context of the allegation and
agree a course of action, including whether further enquiries are necessary to enable
a decision on how to proceed, and whether it is necessary to involve the police and/or
children’s social care services. (The case manager may, on occasion, consider it
necessary to involve the police before consulting the designated officer — for example,
if the accused individual is deemed to be an immediate risk to children or there is
evidence of a possible criminal offence. In such cases, the case manager will notify
the designated officer as soon as practicably possible after contacting the police)

Inform the accused individual of the concerns or allegations and likely course of
action as soon as possible after speaking to the designated officer (and the police or
children’s social care services, where necessary). Where the police and/or children’s
social care services are involved, the case manager will only share such information
with the individual as has been agreed with those agencies

Where appropriate (in the circumstances described above), carefully consider whether
suspension of the individual from contact with children at the school is justified or
whether alternative arrangements such as those outlined above can be put in place.
Advice will be sought from the designated officer, police and/or children’s social care
services, as appropriate

If immediate suspension is considered necessary, agree and record the
rationale for this with the designated officer. The record will include information about
the alternatives to suspension that have been considered, and why they were
rejected. Written confirmation of the suspension will be provided to the individual
facing the allegation or concern within 1 working day, and the individual will be given
a named contact at the school and their contact details

If it is decided that no further action is to be taken in regard to the subject of
the allegation or concern, record this decision and the justification for it and agree
with the designated officer what information should be put in writing to the individual
and by whom, as well as what action should follow both in respect of the individual
and those who made the initial allegation

If it is decided that further action is needed, take steps as agreed with the
designated officer to initiate the appropriate action in school and/or liaise with the
police and/or children’s social care services .

as appropriate Carefl

rst

lution

si

Provide effective support for the individual
facing the allegation or concern, including
appointing a named representative to keep
them informed of the progress of the case
and considering what other support is
appropriate. The school have access to a
Care First package through Medway HR.
Trade Unions will also support their
individual members..

ust cal 0800 174319

information and support 24/7
www.carefirst-lifestyle.co.uk

Inform the parents or carers of the child/children involved about the allegation as
soon as possible if they do not already know (following agreement with children’s
social care services and/or the police, if applicable). The case manager will also
inform the parents or carers of the requirement to maintain confidentiality about any
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allegations made against teachers (where this applies) while investigations are
ongoing. Any parent or carer who wishes to have the confidentiality restrictions
removed in respect of a teacher will be advised to seek legal advice

= Keep the parents or carers of the child/children involved informed of the progress of
the case and the outcome, where there is not a criminal prosecution, including the
outcome of any disciplinary process (in confidence)

= Make a referral to the DBS where it is thought that the individual facing the allegation
or concern has engaged in conduct that harmed or is likely to harm a child, or if the
individual otherwise poses a risk of harm to a child

We will inform Ofsted of any allegations of serious harm or abuse by any person living,
working, or looking after children at the premises (whether the allegations relate to harm or
abuse committed on the premises or elsewhere), and any action taken in respect of the
allegations. This notification will be made as soon as reasonably possible and always within
14 days of the allegations being made.

If the school is made aware that the secretary of state has made an interim prohibition order
in respect of an individual, we will immediately suspend that individual from teaching,
pending the findings of the investigation by the Teaching Regulation Agency.

Where the police are involved, wherever possible the academy trust will ask the police at the
start of the investigation to obtain consent from the individuals involved to share their
statements and evidence for use in the school’s disciplinary process, should this be required
at a later point.

Additional considerations for supply staff

If there are concerns or an allegation is made against someone not directly employed by the
school, such as supply staff provided by an agency, we will take the actions below in addition
to our standard procedures.

=  We will not decide to stop using a supply teacher due to safeguarding concerns
without finding out the facts and liaising with our local authority designated officer to
determine a suitable outcome

» The headteacher will discuss with the agency whether it is appropriate to suspend the
supply teacher, or redeploy them to another part of the school, while the school
carries out the investigation

=  We will involve the agency fully, but the school will take the lead in collecting the
necessary information and providing it to the local authority designated officer as
required

=  We will address issues such as information sharing, to ensure any previous concerns
or allegations known to the agency are taken into account (we will do this, for
example, as part of the allegations management meeting or by liaising directly with
the agency where necessary)

When using an agency, we will inform them of our process for managing allegations, and
keep them updated about our policies as necessary, and will invite the agency's HR manager
or equivalent to meetings as appropriate.

Timescales

» Any cases where it is clear immediately that the allegation is unsubstantiated or
malicious will be resolved within 1 week

= If the nature of an allegation does not require formal disciplinary action, we will
institute appropriate action within 3 working days
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» If a disciplinary hearing is required and can be held without further investigation, we
will hold this within 15 working days

Additional considerations for Out-of-Hours contracts for Organisations

If the school receives an allegation relating to an incident that happened when an individual
or organisation was using their school premises for the purposes of running activities for
children (for example community groups, sports associations, or service providers that run
extra-curricular activities), the school should follow their safeguarding policies and
procedures, including informing the LADO.

Specific actions

Action following a criminal investigation or prosecution

The case manager will discuss with the local authority’s designated officer whether any
further action, including disciplinary action, is appropriate and, if so, how to proceed, taking
into account information provided by the police and/or children’s social care services.

Conclusion of a case where the allegation is substantiated

If the allegation is substantiated and the individual is dismissed or the school ceases to use
their services, or the individual resigns or otherwise ceases to provide their services, the case
manager and the school’s personnel adviser will discuss with the designated officer whether
to make a referral to the DBS for consideration of whether inclusion on the barred lists is
required.

If they think that the individual has engaged in conduct that has harmed (or is likely to harm)
a child, or if they think the person otherwise poses a risk of harm to a child, they must make
a referral to the DBS.

If the individual concerned is a member of teaching staff, the case manager and personnel
adviser will discuss with the designated officer whether to refer the matter to the Teaching
Regulation Agency to consider prohibiting the individual from teaching.

Individuals returning to work after suspension

If it is decided on the conclusion of a case that an individual who has been suspended can
return to work, the case manager will consider how best to facilitate this.

The case manager will also consider how best to manage the individual’s contact with the
child or children who made the allegation, if they are still attending the school.

Unsubstantiated or malicious allegations

If an allegation is shown to be deliberately invented, or malicious, the headteacher, or other
appropriate person in the case of an allegation against the headteacher, will consider whether
any disciplinary action is appropriate against the pupil(s) who made it, or whether the police
should be asked to consider whether action against those who made the allegation might be
appropriate, even if they are not a pupil.

Confidentiality

The school will make every effort to maintain confidentiality and guard against unwanted
publicity while an allegation is being investigated or considered.

The case manager will take advice from the local authority’s designated officer, police and
children’s social care services, as appropriate, to agree:

= Who needs to know about the allegation and what information can be shared

» How to manage speculation, leaks and gossip, including how to make parents or
carers of a child/children involved aware of their obligations with respect to
confidentiality
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» What, if any, information can be reasonably given to the wider community to reduce
speculation
= How to manage press interest if, and when, it arises

Record-keeping

The case manager will maintain clear records about any case where the allegation or concern
meets the criteria above and store them on the individual’s confidential personnel file for the
duration of the case. Such records will include:

* A clear and comprehensive summary of the allegation

= Details of how the allegation was followed up and resolved

= Notes of any action taken and decisions reached (and justification for these, as
stated above)

If an allegation or concern is not found to have been malicious, the school will retain the
records of the case on the individual’s confidential personnel file, and provide a copy to the
individual.

Where records contain information about allegations of sexual abuse, we will preserve these
for the Independent Inquiry into Child Sexual Abuse (IICSA), for the term of the inquiry. We
will retain all other records at least until the individual has reached normal pension age, or for
10 years from the date of the allegation if that is longer.

The records of any allegation that is found to be malicious will be deleted from the individual’s
personnel file.

References

When providing employer references, we will not refer to any allegation that has been proven
to be false, unsubstantiated or malicious, or any history of allegations where all such
allegations have been proven to be false, unsubstantiated or malicious.

Learning lessons

After any cases where the allegations are substantiated, we will review the circumstances of
the case with the local authority’s designated officer to determine whether there are any
improvements that we can make to the school’s procedures or practice to help prevent similar
events in the future.

This will include consideration of (as applicable):

» Issues arising from the decision to suspend the member of staff

= The duration of the suspension

= Whether or not the suspension was justified

» The use of suspension when the individual is subsequently reinstated. We will
consider how future investigations of a similar nature could be carried out without
suspending the individual

Low level concern

Definition of a low-level concern:

» Is inconsistent with the staff code of conduct, including inappropriate conduct outside
of work.

» Doesn’t meet the threshold of harm or is not considered serious enough for the school
to refer to the local authority.
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SL responsibility when concerns don’t meet LADO threshold
Actions:

DSL/Headteacher will take advice from Human Resources and follow internal capability
procedures. This will include a confidential note on file and possibly professional words of
advice.

Appendix 5: Low-Level Concerns

Introduction

The school take safeguarding very seriously. This includes ensuring that adults who work with
children do so in a way that is in accordance with the ethos and policies set out by the school,
including the Staff Code of Conduct. This policy sets out the detail and processes for staff
regarding low-level concerns they may have.

Summary

It may be possible that a member of staff acts in a way that does not cause risk to children,
but is however inappropriate. A member of staff who has a concern about another member of
staff must inform the Head Teacher. Head Teacher will record the concern using a Low-Level
Record of Concern Form. If the Head Teacher cannot be contacted, the Deputy Head Teacher
must be informed.

Keeping Children Safe in Education September 2024
The following is taken from Keeping Children Safe in Education September 2024.

As part of their whole school approach to safeguarding, schools and colleges should ensure
that they promote an open and transparent culture in which all concerns about all adults
working in or on behalf of the school or college (including supply teachers, volunteers and
contractors) are dealt with promptly and appropriately.

Creating a culture in which all concerns about adults (including allegations that do not meet
the harms threshold are shared responsibly and with the right person, recorded and dealt
with appropriately, is critical. If implemented correctly, this should encourage an open and
transparent culture; enable schools and colleges to identify concerning, problematic or
inappropriate behaviour early; minimise the risk of abuse; and ensure that adults working in
or on behalf of the school or college are clear about professional boundaries and act within
these boundaries, and in accordance with the ethos and values of the institution.

What is a low-level concern?

The term ‘low-level’ concern does not mean that it is insignificant, it means that the
behaviour towards a child does not meet the threshold. A low-level concern is any concern -
no matter how small, and even if no more than causing a sense of unease or a ‘nagging
doubt’ - that an adult working in or on behalf of the school or college may have acted in a
way that:

» s inconsistent with the staff code of conduct, including inappropriate conduct outside of
work; and

» does not meet the allegations threshold or is otherwise not considered serious enough to
consider a referral to the LADO.
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Examples of such behaviour could include, but are not limited to:
= being over friendly with children;

» having favourites;
= taking photographs of children on their mobile phone;

* engaging with a child on a one-to-one basis in a secluded area or behind a closed door;
or,

using inappropriate sexualised, intimidating or offensive language.

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or
behaviour that may look to be inappropriate, but might not be in specific circumstances,
through to that which is ultimately intended to enable abuse.

It is crucial that any such concerns, including those which do not meet the harm threshold
are shared responsibly and with the right person, and recorded and dealt with appropriately.
Ensuring they are dealt with effectively should also protect those working in or on behalf of
schools and colleges from potential false allegations or misunderstandings.

Clarity around Allegation vs Low-Level Concern vs Appropriate Conduct

Low-Level Concern

Any concern — no matter how small, even if no more than a ‘nagging doubt’ - that an
adult may have acted in a manner which:

» is not consistent with an organisation’s Code of Conduct, and/or

» relates to their conduct outside of work which, even if not linked to a particular act
or omission, has caused a sense of unease about that adult’s suitability to work
with children.
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Storing and use of Low-Level Concerns and follow-up information

LLC forms and follow-up information will be stored securely within the school’s safeguarding
systems, with access only by the leadership team. This will be stored in accordance with the
school’s GDPR and data protection policies. The staff member(s) reporting the concern must
keep the information confidential and not share the concern with others apart from the Head
Teacher or those aware in the senior leadership team. Low-Level Concerns will not be
referred to in references unless they have been formalised into more significant concerns
resulting in disciplinary or misconduct procedures. Whenever staff leave the school, any
record of low-level concerns which are stored about them will be reviewed as to whether or
not that information needs to be kept. Consideration will be given to: (a) whether some or all
of the information contained within any record may have any reasonably likely value in terms
of any potential historic employment or abuse claim so as to justify keeping it, in line with
normal safeguarding records practice; or (b) if, on balance, any record is not considered to
have any reasonably likely value, still less actionable concern, and ought to be deleted
accordingly.
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Process to follow when a low-level concern is raised:

Concern or
allegation

For more detailed information,
refer to Keeping Children Safe in
Education (2021) Part Four

received by
Headteacher

Y

Non-recent
Is the concern or allegations from Contact the Local
allegation about a adults should go Authority's
current teacher, N to the police. Designated Officer
supply teacher, o_—_ ‘without delay’.
other staff, Non-recent See also flowchart
volunteer or a allegations by a for managing
contractor? child should go to allegations.
the LADO
Yes “Yes
A
Has the person
Has the person behlaved ‘°"‘.’““S t:;ﬁvmeed%?r;oal;
behaved in a way Has the person a thld or children hevebatenad aia
No bl No in a way that No e No
that has harmed a | possibly ]| oo ey »| way that ind
p =1 mitted a *| indicates he or i y that indicates
child or may have com| g * they may not be
harmed a child? criminal offence? she would pose a P s ey
risk of harm to . .
children? with children?
Is the person's conduct
Steps should be taken to address Yes | inconsistent with the staff code of conduct,
unprofessional behaviour and support the |« including inappropriate conduct outside of
individual to correct it at an early stage. work; or is it otherwise not considered serious
enough to consider a referral to the LADO.
Y
Low-level concerns should be recorded in
writing, including: Records must be kept confidential, held
« name* of individual sharing their concerns securely and comply with the Data Reports about supply staff and
« details of the concern Protection Act 2018. Schools and colleges contractors should be notified to
« context in which the concern arose »| should decide how long they retain such » their employers, so any potential
« action taken information, but it is recommended that it is patterns of inappropriate behaviour
(* if the individual wishes to remain kept at least until the individual leaves their can be identified.
anonymous then that should be respected employment
as far as reasonably possible)
If a concerning pattern of behaviour is ’ The records' review might identify
identified and ?ww meets the criteria for an FABGORES BN DB [EWSIAN 20 that : that there are wider cultural
: << potential patterns of concerning, problematic > b
allegation, then the matter should be or inappropriate behaviour can be identified SSE LRI 18 SEnnn) st
referred to the LADO. * enabled the behaviour to occur.
This might mean that policies or

processes could be revised or
extra CPD may be needed.

What is a low level concern?

The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour towards a child does not meet the threshold set
out at KCSIE (2021) paragraph 338. A low-level concern is any concern — no matter how small, and even if no more than causing a sense of
unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may have acted in a way that:

« is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; and
« does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the LADO.
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Low-Level Record of Concern Regarding a Staff Member:

Name of adult writing this
concern:

Name of adult whom this
concern is about:

Date written:

Signature:

Please write your concerns below

You should provide a concise record, including brief context in which the low-level concern
arose, and details which are chronological, and as precise and accurate as possible of any
such concern and relevant incident(s) (and please use a separate sheet if necessary).
Consider any contextual information that may be appropriate to know.
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Appendix 6: Specific safeguarding issues

Children missing from education

A child going missing from education, particularly repeatedly, can be a warning sign of a
range of safeguarding issues. This might include abuse or neglect, such as sexual abuse or
exploitation or child criminal exploitation, or issues such as mental health problems,
substance abuse, radicalisation, FGM or forced marriage.

There are many circumstances where a child may become missing from education, but some
children are particularly at risk. These include children who:

= Are at risk of harm or neglect

= Are at risk of forced marriage or FGM

= Come from Gypsy, Roma, or Traveller families
= Come from the families of service personnel

= Go missing or run away from home or care

= Are supervised by the youth justice system

= Cease to attend a school

= Come from new migrant families

We will follow our procedures for unauthorised absence and for dealing with children who go
missing from education, particularly for unexplained or prolonged periods and on repeat
occasions, to help identify the risk of abuse and neglect, including sexual exploitation, and to
help prevent the risks of going missing in future.

This includes informing the local authority if a child leaves the school without a nhew school
being named, and adhering to requirements with respect to sharing information with the local
authority, when applicable, when removing a child’s name from the admission register at
non-standard transition points.

Staff will be trained in signs to look out for and the individual triggers to be aware of when
considering the risks of potential safeguarding concerns which may be related to being
missing, such as travelling to conflict zones, FGM and forced marriage.

If a staff member suspects that a child is suffering from harm or neglect, we will follow local
child protection procedures, including with respect to making reasonable enquiries. We will
make an immediate referral to the local authority children’s social care team, and the police,
if the child is suffering or likely to suffer from harm, or in immediate danger.

Elective Home Education (EHE)

Many home educated children have an overwhelmingly positive learning experience. We
would expect the parents’ decision to home educate to be made with their child’s best
education at the heart of the decision. However, this is not the case for all, and home
education can mean some children are less visible to the services that are there to keep them
safe and supported in line with their needs.

Where a parent/carer has expressed their intention to remove a child from school with a view
to educating at home, we will work with that LA, and other key professionals to coordinate a
meeting with parents/carers where possible. Ideally, this would be before a final decision has
been made, to ensure the parents/carers have considered what is in the best interests of
each child. This is particularly important where a child has special educational needs or a
disability, and/or has a social worker, and/or is otherwise vulnerable. Where a child has an
Education, Health and Care plan local authorities will need to review the plan, working closely
with parents and carers.

The school must inform their LA of all deletions from their admission register when a child is
taken off roll.
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Remote Education

In the case of remote education, the school will be in regular contact with parents and carers.
Those communications should be used to reinforce the importance of children being safe
online and parents and carers are likely to find it helpful to understand what systems the
school uses to filter and monitor online use. It will be especially important for parents and
carers to be aware of what their children are being asked to do online, including the sites
they will be asked to access and be clear who from the school their child is going to be
interacting with online.

Child criminal exploitation

Child criminal exploitation (CCE) is a form of abuse where an individual or group takes
advantage of an imbalance of power to coerce, control, manipulate or deceive a child into
criminal activity, in exchange for something the victim needs or wants, and/or for the
financial or other advantage of the perpetrator or facilitator, and/or through violence or the
threat of violence.

The abuse can be perpetrated by males or females, and children or adults. It can be a one-off
occurrence or a series of incidents over time, and range from opportunistic to complex
organised abuse.

The victim can be exploited even when the activity appears to be consensual. It does not
always involve physical contact and can happen online. For example, young people may be
forced to work in cannabis factories, coerced into moving drugs or money across the country
(county lines), forced to shoplift or pickpocket, or to threaten other young people.

Indicators of CCE can include a child:
» Appearing with unexplained gifts or new possessions
= Associating with other young people involved in exploitation
» Suffering from changes in emotional wellbeing
= Misusing drugs and alcohol
= Going missing for periods of time or regularly coming home late
= Regularly missing school or education
= Not taking part in education

If a member of staff suspects CCE, they will discuss this with the DSL. The DSL will trigger
the local safeguarding procedures, including a referral to the local authority’s children’s social
care team and the police, if appropriate.

Child sexual exploitation

Child sexual exploitation (CSE) is a form of abuse where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child into sexual
activity, in exchange for something the victim needs or wants and/or for the financial
advantage or increased status of the perpetrator or facilitator. It may, or may not, be
accompanied by violence or threats of violence.

The abuse can be perpetrated by males or females, and children or adults. It can be a one-off
occurrence or a series of incidents over time, and range from opportunistic to complex
organised abuse.

The victim can be exploited even when the activity appears to be consensual. Children or
young people who are being sexually exploited may not understand that they are being
abused. They often trust their abuser and may be tricked into believing they are in a loving,
consensual relationship.

CSE can include both physical contact (penetrative and non-penetrative acts) and non-
contact sexual activity. It can also happen online. For example, young people may be
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persuaded or forced to share sexually explicit images of themselves, have sexual
conversations by text, or take part in sexual activities using a webcam. CSE may also occur
without the victim’s immediate knowledge, for example through others copying videos or
images.

In addition to the CCE indicators above, indicators of CSE can include a child:
= Having an older boyfriend or girlfriend
» Suffering from sexually transmitted infections or becoming pregnant

If a member of staff suspects CSE, they will discuss this with the DSL. The DSL will trigger
the local safeguarding procedures, including a referral to the local authority’s children’s social
care team and the police, if appropriate.

Domestic abuse

Children can witness and be adversely affected by domestic abuse and/or violence at home
where it occurs between family members. In some cases, a child may blame themselves for
the abuse or may have had to leave the family home as a result.

Exposure to domestic abuse and/or violence can have a serious, long-lasting emotional and
psychological impact on children. Children can be victims in their own relationships too.

If police are called to an incident of domestic abuse and any children in the household have
experienced the incident, the police will inform the key adult in school (usually the designated
safeguarding lead) before the child or children arrive at school the following day. This is the
procedure where police forces are part of Operation Encompass.

The DSL will provide support according to the child’s needs and update records about their
circumstances.

Homelessness

Being homeless or being at risk of becoming homeless presents a real risk to a child’s
welfare.

The DSL and deputies will be aware of contact details and referral routes in to the local
housing authority so they can raise/progress concerns at the earliest opportunity (where
appropriate and in accordance with local procedures).

Where a child has been harmed or is at risk of harm, the DSL will also make a referral to
children’s social care.
So-called ‘honour-based’ abuse (including FGM and forced marriage)

So-called *honour-based’ abuse (HBA) encompasses incidents or crimes committed to protect
or defend the honour of the family and/or community, including FGM, forced marriage, and
practices such as breast ironing.

Abuse committed in this context often involves a wider network of family or community
pressure and can include multiple perpetrators.

All forms of HBA are abuse and will be handled and escalated as such. All staff will be alert to
the possibility of a child being at risk of HBA or already having suffered it. If staff have a
concern, they will speak to the DSL, who will activate local safeguarding procedures.

FGM
The DSL will make sure that staff have access to appropriate training to equip them to be
alert to children affected by FGM or at risk of FGM.

Section 7.3 of this policy sets out the procedures to be followed if a staff member discovers
that an act of FGM appears to have been carried out or suspects that a pupil is at risk of FGM.

Indicators that FGM has already occurred include:
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= A pupil confiding in a professional that FGM has taken place
= A mother/family member disclosing that FGM has been carried out

= A family/pupil already being known to social services in relation to other
safeguarding issues

= A girl:
- Having difficulty walking, sitting or standing, or looking uncomfortable

- Finding it hard to sit still for long periods of time (where this was not a problem
previously)

- Spending longer than normal in the bathroom or toilet due to difficulties urinating
- Having frequent urinary, menstrual or stomach problems

- Avoiding physical exercise or missing PE

- Being repeatedly absent from school, or absent for a prolonged period

- Demonstrating increased emotional and psychological needs - for example,
withdrawal or depression, or significant change in behaviour

- Being reluctant to undergo any medical examinations
- Asking for help, but not being explicit about the problem
- Talking about pain or discomfort between her legs

Potential signs that a pupil may be at risk of FGM include:
= The girl’s family having a history of practising FGM (this is the biggest risk factor to
consider)

= FGM being known to be practised in the girl’'s community or country of origin
= A parent or family member expressing concern that FGM may be carried out

= A family not engaging with professionals (health, education or other) or already
being known to social care in relation to other safeguarding issues

= A girl:
- Having a mother, older sibling or cousin who has undergone FGM
- Having limited level of integration within UK society

- Confiding to a professional that she is to have a “special procedure” or to attend
a special occasion to “become a woman”

- Talking about a long holiday to her country of origin or another country where
the practice is prevalent, or parents stating that they or a relative will take the
girl out of the country for a prolonged period

- Requesting help from a teacher or another adult because she is aware or
suspects that she is at immediate risk of FGM

- Talking about FGM in conversation - for example, a girl may tell other children
about it (although it is important to take into account the context of the
discussion)

- Being unexpectedly absent from school

- Having sections missing from her ‘red book’ (child health record) and/or
attending a travel clinic or equivalent for vaccinations/anti-malarial medication

The above indicators and risk factors are not intended to be exhaustive.
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Forced marriage

Forcing a person into marriage is a crime. Since February 2023 it has also been a crime to
carry out any conduct whose purpose is to cause a child to marry before their eighteenth
birthday, even if violence, threats or another form of coercion are not used. As with the
existing forced marriage law, this applies to non-binding, unofficial 'marriages' as well as legal
marriages. A forced marriage is one entered into without the full and free consent of one or
both parties and where violence, threats, or any other form of coercion is used to cause a
person to enter into a marriage. Threats can be physical or emotional and psychological.

Staff will receive training around forced marriage and the presenting symptoms. We are
aware of the ‘one chance’ rule, i.e. we may only have one chance to speak to the potential
victim and only one chance to save them.

If a member of staff suspects that a pupil is being forced into marriage, they will speak to the
pupil about their concerns in a secure and private place. They will then report this to the DSL.

The DSL will:
= Speak to the pupil about the concerns in a secure and private place

= Activate the local safeguarding procedures and refer the case to the local
authority’s designated officer

= Seek advice from the Forced Marriage Unit on 020 7008 0151 or fmu@fco.gov.uk

= Refer the pupil to an education welfare officer, pastoral tutor, learning mentor, or
school counsellor, as appropriate

Preventing radicalisation

» Radicalisation refers to the process by which a person comes to support terrorism
and extremist ideologies associated with terrorist groups

= Extremism is vocal or active opposition to fundamental British values, such as
democracy, the rule of law, individual liberty, and mutual respect and tolerance of
different faiths and beliefs. This also includes calling for the death of members of
the armed forces

= Terrorism is an action that:
- Endangers or causes serious violence to a person/people;
- Causes serious damage to property; or

- Seriously interferes or disrupts an electronic system

The use or threat of terrorism must be designed to influence the government or to intimidate
the public and is made for the purpose of advancing a political, religious or ideological cause.

Schools have a duty to prevent children from being drawn into terrorism. The DSL will
undertake Prevent awareness training and make sure that staff have access to appropriate
training to equip them to identify children at risk.

We will assess the risk of children in our school being drawn into terrorism. This assessment
will be based on an understanding of the potential risk in our local area, in collaboration with
our local safeguarding governance partners and local police force.

We will ensure that suitable internet filtering is in place, and equip our pupils to stay safe
online at school and at home.

There is no single way of identifying an individual who is likely to be susceptible to an
extremist ideology. There are possible indicators
(https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-
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vulnerable-to-radicalisation/managing-risk-of-radicalisation-in-your-education-setting) that
should be taken into consideration alongside other factors and contexts. Background factors
combined with specific influences such as family and friends may contribute to a child’s
vulnerability. Similarly, radicalisation can occur through many different methods (such as
social media or the internet) and settings (such as within the home).

Radicalisation can occur quickly or over a long period.

Staff will be alert to changes in pupils’ behaviour.

The government website Educate Against Hate and charity NSPCC say that signs that a pupil
is being radicalised can include:
= Refusal to engage with, or becoming abusive to, peers who are different from
themselves

= Becoming susceptible to conspiracy theories and feelings of persecution
= Changes in friendship groups and appearance

= Rejecting activities they used to enjoy

= Converting to a new religion

= Isolating themselves from family and friends

= Talking as if from a scripted speech

= An unwillingness or inability to discuss their views

= A sudden disrespectful attitude towards others

= Increased levels of anger

= Increased secretiveness, especially around internet use

= Expressions of sympathy for extremist ideologies and groups, or justification of
their actions

» Accessing extremist material online, including on Facebook or Twitter
» Possessing extremist literature

= Being in contact with extremist recruiters and joining, or seeking to join, extremist
organisations

Children who are at risk of radicalisation may have low self-esteem, or be victims of bullying
or discrimination. It is important to note that these signs can also be part of normal teenage
behaviour - staff should have confidence in their instincts and seek advice if something feels
wrong.

If staff are concerned about a pupil, they will follow our procedures set out in section 7.5 of
this policy, including discussing their concerns with the DSL.

Staff should always take action if they are worried.

Checking the identity and suitability of visitors

All visitors will be required to verify their identity to the satisfaction of staff and to leave their
belongings, including their mobile phone(s), in a safe place during their visit.

If the visitor is unknown to the setting, we will check their credentials and reason for visiting
before allowing them to enter the setting. Visitors should be ready to produce identification.
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Visitors are expected to sign the electronic system and wear a visitor’s badge on a blue or
grey lanyard.

Blue: no DBS, cannot be with children alone

Grey: DBS, can be with children alone.

Children are aware of the difference in the lanyards and reminder posters are displayed

around the school:
%ﬁ Adults in School

My lanyard is grey so
it is ok for me to be
with you throughout
the day

My lanyard is blue so
it is ok for me to be
with you but I need
someone here with me
too.

~

Visitors to the school who are visiting for a professional purpose, such as educational

psychologists and school improvement officers, will be asked to show photo ID and:

=  Will be asked to show their DBS certificate, which will be checked alongside their photo
ID; or

*» The organisation sending the professional, such as the LA or educational psychology
service, will provide prior written confirmation that an enhanced DBS check with barred
list information has been carried out

All other visitors, including visiting speakers, will be accompanied by a member of staff at all
times. We will not invite into the school any speaker who is known to disseminate extremist
views, and will carry out appropriate checks to ensure that any individual or organisation
using school facilities is not seeking to disseminate extremist views or radicalise pupils or
staff.

Visitor safeguarding leaflets are also given out on entry to the school.

52



Deanwood Drive,

Rainham ME8 9LP

01634 234699
office@parkwoodprimary.org.uk
www.parkwoodprimary.org.uk

Parkwood

Primary School

SCHOOL VISITOR
SAFEGUARDING
GUIDE

WELCOME TO PARKWOOD PRIMARY SCHOOL

must be made a
this.

It could happen 3 probably is
here! hannemng here!

/s

Be vigilant IT Be vigilant 17

Non-collection of children

If a child is not collected at the end of the school day (3.10pm), the school will:

e contact parents or carers

guarding and promoting the w

olunteers and visitors share this

et contain important information about our expectations for visitors to

take a few moments to read it.

Mrs Mccc ‘mack (DSL)

l

Mrs Kirk Mrs Edgley- Mrs Pigott

Mrs Wintle (Deputy DSL)

Pearce
(Deputy DSL)  (Deputy DSL)  (peputy DSL)

Visitor Procedure

ign in at the school office

ith an appropriate grey or blue visitor

lanyard,

children
* Mobile
class

« All visitors must sign out at

visitor lanyard when leaving the sc

Everybody has a responsibility to keep all children under the age

of 18 safe. This ol, home and online

If you are worried about a child, you should contac

flet immediately. The office ill help

you are not sure where to locate them

ur or an adult, you should

concern is about

you must contact the LADO at the loca

Don't be worried tha

unimportant or ir not judge

and will act appropri

elfare of children.

mmitment. This

If you think your child is at immediate ri:

the police on 101 or 999 or call Medway M

Monday to Frid 0am - 5.00pm: 01634 334 466
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Until the pupil is collected, they should stay in the school in the care of two members of staff.

DSL should be alerted.

School staff and volunteers should never:
o take the child home with them
e transport the child home
e go in search of parents/carers.
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If parents/carers are more than 15 minutes late, the child will be taken to join our
wraparound care service. Parents/carers have until 4.00pm to make contact. If contact has
not been made by this time, First Response at the local authority will be called.

If parents and carers have authorised someone else to collect the child, they may not always
be aware the child is being collected late, so it’s important to keep them informed if this
happens.

Persistent lateness might indicate that a parent is struggling to meet their child’s needs. All
late collections should be logged on CPOMs. DSL should contact parents or carers outlining
their concerns. This should be recorded as a safeguarding concern using CPOMs.

Missing pupils

Our procedures are designed to ensure that a missing child is found and returned to effective
supervision as soon as possible. If a child goes missing, we will:

e Alert a DSL/senior leader

e DSL/senior leader to notify parents if they are not already aware.

e DSL/senior leader to instruct a search of the school building by school staff.

e DSL/senior leader to instruct a search of the local area by school staff (park, precinct and
woods).

e DSL/senior leader to instruct two members of the senior leadership team to walk/drive to
the child’s home address.

e If the child cannot be located within 15 minutes, DSL should call 999.

Online Safety

Children are taught about online safety as part of the curriculum that embeds online safety
practices. This includes the safe use of social media and the internet will also be covered in
other subjects where relevant.

Where necessary, teaching about safeguarding, including online safety, will be adapted for
vulnerable children, victims of abuse and some pupils with SEND.

The Online Safety Policy addresses the 4 key categories of risk and defines our approach to
online safety:

= Content: being exposed to illegal, inappropriate, or harmful content, such as
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation and extremism

= Contact: being subjected to harmful online interaction with other users, such as child -on-
child pressure, commercial advertising and adults posing as children or young adults with
the intention to groom or exploit them for sexual, criminal, financial or other purposes

= Conduct: personal online behaviour that increases the likelihood of, or causes, harm, such
as making, sending and receiving explicit images (e.g. consensual and non-consensual
sharing of nudes and semi-nudes and/or pornography), sharing other explicit images and
online bullying; and

= Commerce: risks such as online gambling, inappropriate advertising, phishing and/or
financial scam.

Reviewing online safety
Technology, and risks and harms related to it, evolve, and change rapidly. The school will

carry out an annual review of their approach to online safety, supported by an annual risk
assessment that considers and reflects the risks their children face.
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Appendix 7: Safeguarding Compliance Checklist for Governors:

Date of completion:

Person(s) undertaking the check:

Evidence of Notes of Discussion with Next Steps Name of

compliance DSL Person

. The school has policy in place

Responsible

2. The policy is reviewed annually. The
policy is clearly dated, highlighting the
timescale for review.

. The policy is provided to all staff
(including volunteers and visitors) at
induction. Staff, visitors and volunteers
understand and follow this policy
robustly.

4. A visitor safeguarding leaflet is readily
available

. The policy is publicly available via the
school or by other means and parents
are made aware of the school’s statutory
responsibilities in accordance with the

policy.

. All staff have read Part One and Annex B
of KCSIE 2024

. All safer recruitment checks are
evidenced in the Single Central Record,
and this checked regularly for accuracy.

. Designated Safeguarding Lead: A senior
member of the school’s leadership team
has been designated to take lead
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responsibility for dealing with child
protection issues, to provide advice and
support to staff and work with other
agencies and they have received
appropriate training to equip them to
fulfil the role.

9. There is at least one alternative person
identified to fulfil the role in the DSL’s
absence and there is always cover for
this role.

10.All other staff and governors have
undertaken appropriate training about
their role and responsibility and
refresher training at regular intervals.

11.The school keeps up to date records of
all staff safeguarding training including
levels of training and dates.

12.The Governing Body regularly receives a
report outlining how the school is
fulfilling the statutory requirements for
safeguarding; these reports and any
identified actions are clearly referenced
in the minutes of meetings.

13.There is a safeguarding poster visible for
all staff which clearly states who the
DSLs are and includes who to contact if
concerns regarding the Head Teacher

14.The school has a child appropriate
safeguarding poster which is easily
accessible

15.The school has appropriate filtering
arrangements
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16.The school has a physical monitoring
process and uses Smoothwall to identify
attempted breaches of accessing
unsuitable material, including the
identification of children at most risk.

17.The school has an appropriate curriculum
which teaches children about how to stay
safe with reference to:

E-safety

Protected characteristics

School values

British Values

Making safe risk assessments for

life in modern Britain (e.g. topical

issues (immigration, FGM, child

sexual exploitation), sex and

relationship education,

fire/water/road safety, drugs and

medicines, PSHE etc.)

®ao oo

Appendix 8: Prevent Duty Risk Assessment Templates

https://www.gov.uk/government/publications/prevent-duty-risk-assessment-
templates#:~:text=They%20support%20you%20to%20assess,size%20and%20type%200f%20setting
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprevent-duty-risk-assessment-templates%23%3A~%3Atext%3DThey%2520support%2520you%2520to%2520assess%2Csize%2520and%2520type%2520of%2520setting&data=05%7C01%7Cjhingston%40theprimaryfirsttrust.co.uk%7Cc4f92d5a0d9344e8fea108dbce21eebd%7Cfecf96c9f09f43d486ec6539bdf24d2c%7C0%7C0%7C638330417681888144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v1VioJ9OM6Nhp32u4EolBnpCu5f4PK3ZkLLx9LJWCWM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprevent-duty-risk-assessment-templates%23%3A~%3Atext%3DThey%2520support%2520you%2520to%2520assess%2Csize%2520and%2520type%2520of%2520setting&data=05%7C01%7Cjhingston%40theprimaryfirsttrust.co.uk%7Cc4f92d5a0d9344e8fea108dbce21eebd%7Cfecf96c9f09f43d486ec6539bdf24d2c%7C0%7C0%7C638330417681888144%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v1VioJ9OM6Nhp32u4EolBnpCu5f4PK3ZkLLx9LJWCWM%3D&reserved=0

